REDEVELOPMENT COVENANT

As a commitment to redevelopment and revitalization, the undersigned do
agree and covenant to the following terms and conditions of the following
agreement:

THE SESSION & CONGREGATION COMMIT TO:
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Participate fully in the redevelopment process with the pastor and the presbytery.
Plan and work with the pastor and the Preshytery of Florida Church Development
and Evangelism Committee.

Begin or continue developing the spiritual energy of the church.

Work with the pastor to come to terms with the past, present and future of the
church.

Re-engage the congregation to assess community needs and ministry
opportunities.

Build a ministry team that can lead the change in ministry in the church.

Develop a stewardship plan to support the redevelopment efforts including a
commitment of current church financial resources.

Participate fully in the life of the presbytery and financially support its work.
Participate in a review process with the session and presbytery to determine the
outcome.

THE PASTOR COMMITS TO:
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Participate fully in the redevelopment process with the church and the Presbytery
of Florida.

Gain skills for leading a redevelopment effort.

Plan and work with the session and the Church Development and Evangelism
Committee.

Begin or continue developing the spiritual energy of the church.

Work with the congregation and session to come to terms with the past, present
and future of the church.

Help the church to re-engage the congregation to assess community needs and
ministry opportunities.

Build a ministry team that can lead the change in ministry in the church.

Develop with the session and congregation a stewardship plan to support the
redevelopment efforts including a commitment of current church financial
resources.

Participate fully in the life of the presbytery

Develop and utilize appropriate skills to effectively manage the dynamics of
change and conflict management.

Engage in intentional self-care, including physical, emotional and spiritual care.
Participate in a review process with the session and Presbytery to determine the
outcome.

THE PRESBYTERY OF FLORIDA COMMITS TO:
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Plan and work with the pastor and congregation of
Church through its Church Development and Evangelism Committee.

Help the church begin or continue developing its spiritual energy.

Work with the pastor and congregation to come to terms with the past, present
and future of the church.

Partner with Synod and General Assembly to fund innovative redevelopment
projects within the Church and the wider Presbytery.
Conduct a review with the pastor and the congregation to determine the outcome
of the project.
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